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2010 is in the history books and I am one of those that get excited about entering a new year. So you can 
imagine my enthusiasm about entering a new decade! While we ponder the past, we are looking forward 
to what the Lord has planned for us in the future. What a blessing it is that Lori and I have been called to 
this wonderful ministry.  Casting Crowns has reflected our feelings best in their song In Me: “How refreshing 
to know You don’t need me, how amazing to find that You want me.” Permit me to share with you a few 
observations after my first half-year and then wrap up with some thoughts about where we’re headed:

CELEBRATING OUR HERITAGE It is refreshing to be reminded that our roots go back to Britain’s Officers’ 
Christian Union (OCU). The OCU began when a young British Royal Army captain stationed in the Khyber 
Pass returned home on leave and asked his fellow officers to pray for him. From these humble beginnings of 
believers committing to pray for each other, the Lord blessed the OCU and continues to bless OCF. Nowhere 
is that more visible than with the growth in our membership, attendance at our conference centers, success of 
the capital campaign, and increasing numbers of small group fellowships. 

CREATING “FOOTPRINTS” We now have third-generation OCFers on our Council…many of our original 
founding members take much joy in watching their grandchildren grow and flourish in their relationship with 
Christ through our conference centers and fellowship opportunities! Many thousands trace their spiritual 
journey and that of their family members back to OCF. In fact, OCF is in the DNA of many of our fellow 
ministry partners.  

CONNECTING OCF is worldwide with ambassadors for Christ serving in uniform wherever we have a military 
presence. We provide a prayer and communications net for you to find each other, to build each other up, and 
to maintain friendships throughout your career—cadet or flag officer, single or married with children. 

Looking forward, I consider the OCF tagline, “Building Christian Leaders. . .Families. . . and Fellowships.” 
What a powerful mission! In the coming year, I see us doing this by coming alongside our members to 
EMBOLDEN them in their faith; to EQUIP them for biblical leadership in every aspect of their personal, 
professional and spiritual lives; to ENCOURAGE them for a lifetime;  and to support them as they ENGAGE 
each other in fellowship and integrate their faith with their profession. In the next issues of Command, we will 
explore each of these in much more detail. 

As we seek Him, I’m confident of His continued blessing as we serve those who serve.

King David said,  One thing I ask of the Lord, this is what I seek: that I may dwell in the house of the Lord all 
the days of my life, to gaze upon the beauty of the Lord and to seek him in his temple  (Psalm 27:4 NIV). 

Following Him so that others may lead,

David B. Warner
Brigadier General, USAF, Retired
Executive Director
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Among the many responsibilities that fall on command-
ers’ shoulders is the responsibility for the moral and 
spiritual welfare of their subordinates and their fam-
ily members.1 Irrespective of a commander’s personal 
religious faith, he2 is responsible for ensuring that the 
moral and spiritual needs of his subordinates and their 
families are identified and met. Hence, commanders are 
responsible to develop the moral/religious program for 
their commands. It is not the chaplain’s responsibility, 
although chaplains advise and assist commanders in 
developing and carrying out commanders’ programs. 

Good commanders are team builders. They lead by 
example.3 They model caring and servant leadership, 
and they spend time with their subordinates.4 They are 
present where the weather is foulest and the training is 
toughest to ensure that the needs of the men and women 
in their charge are being adequately met and that ongo-
ing training meets required standards.5 They make on-
the-spot corrections, where needed, and give individual 
and collective praise, where appropriate. They listen 
to what their subordinates have to say, treat them with 
respect, and answer their questions.6 Good commanders 
share the good times—and the bad times—with those 
they command to establish mutual trust and confi-
dence.7 Beginning with General George Washington, 

Editorial Note: This is the fifth in a series of articles about the rights guaranteed to, and enjoyed by, members of the U.S. Armed Forces 
under the Constitution and laws of the United States with respect to free exercise of religion and free expression of religious sentiments. This 
article addresses the roles and responsibilities of military commanders. 

American commanders have recognized that moral and 
spiritual health is a force multiplier on the battlefield, 
and that it enables service members to perform beyond 
their perceived limitations to achieve superior, collec-
tive results.8 Success in wartime begins with training in 
peacetime. Thus, concern for moral and spiritual health 
in peacetime contributes to success in wartime—when 
it really counts.9

Commanders and Other Leaders May Speak of 
Religious Matters with Subordinates

Given the military’s hierarchical structure, some 
argue against superiors’ discussing their faith with 
subordinates or expressing religious sentiments where 
subordinates are present. Although senior personnel 
may not impose their religious or philosophical views 
on subordinates, prohibiting all sharing of faith by a 
superior to a subordinate is patently unconstitutional 
and violates the Free Exercise and Free Speech Claus-
es.10 Aside from the difficulty in defining exactly when 
religious discussion would cross the line from protected 
religious expression to prohibited “proselytizing” and 
“religious endorsements,” the First Amendment clearly 
protects such activity.11

Moreover, there is no legitimate reason why com-
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manders cannot mention their educational, professional, and 
religious backgrounds when introducing themselves to their 
subordinates. The Army Leader Transitions Handbook, a book 
based on the “best practices and proven techniques from mili-
tary and civilian sources,”12 declares that “talking to all your 
subordinates . . . about what is important to you and what you 
value as their leader will help establish trust.”13 The Handbook 
recommends that military leaders discuss the following top-
ics, among others, with subordinates: (1) the leader’s back-
ground,14 (2) his expectations and standards,15 (3) his values,16 
(4) his view of ethics,17 (5) his thoughts on integrity,18 (6) his 
standards of discipline,19 and (7) his thoughts on leadership.20 
Such sharing is essential to informing subordinates of what is 
expected of them by the leader and what they can expect from 
the leader in return.21

No Compulsion in Belief or Practice
No U.S. official—regardless of rank or station—may com-

pel or pressure any person (1) to assent to any specific philoso-
phy or religious creed, (2) to participate in a religious worship 
service (such as a chapel worship service—unless that person 
is on duty, such as serving as a member of an honor guard or 
a color guard at a funeral or other ceremony), or (3) to engage 
in a religious act (even so simple an act as being asked to join 
hands with others when a short prayer is said over a holiday 
meal in a military dining facility).

Merely being present at a military ceremony or event 
where a military chaplain says a solemnizing prayer, however, 
does not violate the First Amendment, since no person is being 
compelled or pressured to assent to any belief, no person is be-

ing asked to participate in religious worship, and no person is 
being asked to engage in a religious act.22

Likewise, no U.S. official—regardless of rank or 
station—may compel or pressure a chaplain (or any other per-
son) to pray in any particular manner. Instead, the person pray-
ing should follow his conscience and faith group traditions and 
pray as he deems appropriate in the circumstances. Allowing a 
person to pray as he deems appropriate does not violate the 
Establishment Clause, whereas directing him to pray in a cer-
tain way does violate the Establishment Clause.23

No Forcing of Subordinates to Hear Unwanted 
Religious/Philosophic Message as Part of a Captive 
Audience

No commander or leader may create a captive audience 
where he intends to use the opportunity to convince those in 
attendance to assent to his religious faith or secular philosophy.

This does not mean that commanders or leaders may not 
mention their religious faith or upbringing when introducing 
themselves to subordinates.24 Such information informs the 
commander’s/leader’s subordinates about himself and his stan-
dards and is permissible, provided that the commander/leader 
makes clear that he will judge his subordinates solely on that 
person’s duty performance, character, and integrity. 

In sum, military commanders are entrusted with training 
our sons and daughters to defend the nation. Senior military 
leaders are masters of the profession of arms. They are com-
petent, smart, and dedicated. They are committed to defending 
the nation and the Constitution, to the point of laying down 
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their lives on our behalf. They deserve our trust in developing 
and implementing the training regimens that they—in their 
professional opinions— believe will protect us. When com-
manders determine that a solemnizing prayer at certain cer-
emonies is an appropriate teambuilding tool, they are acting in 
accordance with military traditions that pre-date the founding 
of the Republic, traditions that have been considered important 
to teambuilding throughout our history, and consistent with 
long-held values of the majority of our population. 

Commanders and leaders at all levels of our military are 
responsible for the moral and spiritual health of their com-
mands. They deserve our support and our deferring to their 
professional judgment when it comes to planning and imple-
menting specific training regimens that they believe are neces-
sary to defend the nation.

Robert Weston Ash is an assistant professor of law at Regent University 
School of Law in Virginia, from which he received his Juris Doctor degree. He 
is also the senior litigation counsel for national security law at the American 
Center for Law and Justice (ACLJ). Robert served twenty-two years active 
duty in the military after graduating from West Point.

Endnotes:
1. E.g., Chief of Naval Operations, Dep’t of the Navy, Operational 
Naval Instruction 1730.1: Chaplains’ Manual § 1301(1) (1973); Dep’t 
of the Air Force, Revised Interim Guidelines Concerning Free Exer-
cise of Religion in the Air Force § 3.D.1 (2006); Field Manual 1-05: 
Religious Support § 1-16 (Dep’t of the Army ed., 2003).
2. The use of “he” and “his” throughout this article is for convenience 
and not intended to denigrate women or their military service. Women 
serve with distinction throughout the military in virtually every job 
category, including as commanders and chaplains.
3. See, e.g., Army Leader Transitions Handbook 20 (Combined Arms 
Ctr.–Ctr. for Army Leadership ed., 2008) [hereinafter Handbook] 
(“You are the role model. . . . Your example speaks for what is accept-
able and what is not.”).
4. E.g., id. at 14 (“Leave plenty of time for visits to see soldiers at 
their duty stations or in training”), 15, 18, 20 (“Meet your troops at 
ranges, on guard duty and during squad and crew training. Do physi-
cal training with different groups regularly.”).
5. E.g., id. 
6. E.g., id. at 14, 20 (“Never pass up an opportunity to talk with your 
Soldiers . . . .”), 25.
7. E.g., id. at 19, 26.
8. See Order No. 50 of George Washington to the Continental Army 
at Valley Forge (May 2, 1778), in Revolutionary Orders of General 
Washington 74, 75 (Henry Whiting ed., 1844).

9. Don M. Snider, Op-Ed., “Intrepidity …. and Character Develop-
ment within the Army Profession,” Strategic Studies Inst., Jan. 2008, 
at 2, http://www.strategicstudiesinstitute.army.mil/pdffiles/PUB847.
pdf (“‘The soldier’s heart, the soldier’s spirit, the soldier’s soul are 
everything. Unless the soldier’s soul sustains him, he cannot be relied 
on and he will fail himself, his commander, and his country in the end. 
. . . It is the spirit that wins the victory.’” (quoting General George 
Marshall)).
10. See Rosenberger v. Rector, 515 U.S. 819, 828 (1995) (“Discrimi-
nation against speech because of its message is presumed to be un-
constitutional.” (citing Turner Broad. Sys., Inc. v. FCC, 512 U.S. 622, 
641-43 (1994)); Capitol Square Review & Advisory Bd. v. Pinette, 
515 U.S. 753, 767 (1995) (noting that “private religious expression 
receives preferential treatment under the Free Exercise Clause”).
11. See Pinette, 515 U.S. at 760-61 (noting Free Speech Clause pro-
tects, inter alia, “religious proselytizing”).
12. Handbook, supra note 3, at 1.
13. Id. at 19.
14. Id.
15. Id.
16. Id. at 11.
17. Id. 
18. Id. 
19. Id.
20. Id.
21. Id. at 15.
22. Merely being present when a prayer is being said does not mean 
that one is assenting to the sentiments being expressed, that one is 
actively participating in religious worship, or that one is actively en-
gaging in a religious act. Instead, the service member is an observer. 
People encounter and observe religious ceremonies all the time 
without their mere presence converting them into participants in the 
ceremonies. The same is true when present at military ceremonies or 
formations where a short, solemnizing prayer is said. Solemnizing 
prayers constitute only a minute part of such ceremonies and, thus, do 
not convert such gatherings into religious gatherings.
23. See Lee v. Weisman, 505 U.S. 577, 588-89 (1992) (noting that it is 
inappropriate for a government official to tell a member of the clergy 
how to pray).
24. See supra notes 13-21 and accompanying text.
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I have found that the Lord rarely sends us 
blessings unaccompanied (by challenges), 
and these past weeks have been filled with 
their share of trials and difficulties as well. 
Conflicting philosophies and styles of training 
have waged war between cadre members. 
Difficult decisions are in no short supply. I 
have found myself on my knees before God 
asking questions which I have never faced 
before. How do I lead in a manner worthy of 
Christ? How can I be a godly witness to these 
young men and women who must learn to 
obey and respect me? 

As with all such questions, the answers 
lie within Scripture, where I found myself after 
the loving guidance of fellow believers and 
the gentle, yet firm, hand of God directed 
me there. Throughout His Word, the Lord 
instructs us in many of the aspects of  godly 
leadership:

•   be a leader who draws his energy from  
        his time with Christ (Psalms 3:5 & 5:3)

•   lead from the front (Matthew 5:16)
•   be a servant (Mark 9:35)
•   welcome difficulty (James 1:2)
•   correct to build up and not break down              

      (Ephesians 4:29)
•   be fair and objective (Proverbs 11:1, 3)

From these Scriptures I found out how 
I could properly be a follower of Christ who 
happens to be a leader—not a leader who 
happens to follow Christ. So often I have 
found that our spiritual pursuits and concerns 
become secondary to us. We attempt to 

Passion for Leadership
by Second Lieutenant Austin M. Krohn, United States Air Force

“make room” for Christ in the chaos of busy 
lives. We in the military can find ourselves 
trying to fit Christ into our mold of military 
lifestyle rather than basing our very acts of 
leadership on His example. It is Christ who 
must come first and in whom our identity is 
found. In this way we are followers of Christ in 
the military, who God has called to be leaders.

But finally, and most importantly, Scripture 
showed me an aspect of leadership that I 
fear many of us do not consider. In Romans 
12, Paul discusses various spiritual gifts and 
callings, and tells us how to use these gifts to 
glorify God, “Having gifts that differ according 
to the grace given us, let us use them...the 
one who leads, with zeal” (Romans 12:6, 8 
ESV). 

God’s answer to my question, written 
through the hand of Paul long before I could 
ask it, is simple: a godly leader is one who is 
passionate about his leadership.

For me, zealotry almost always conjures 
up images of freedom fighters throughout 
history: the Jewish zealots who opposed 
Rome, the Scottish rebels who opposed 
Edward I under William Wallace, or our 
own revolutionaries who fought for the 
independence of America.

During a trip to Israel, I was gifted with 
the chance to hike Masada—a mountaintop 
fortress built by Herod overlooking the Dead 
Sea. It was the location of the zealots’ last 
stand against the Roman empire, where a 
few hundred Jewish fighters held off tens 
of thousands of Rome’s best troops for 

I
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a day before committing mass suicide to avoid 
enslavement. 

From that vantage point I could see the 
remains of the Roman encampments. I could 
walk around the rooms where the zealots slept, 
ate, and worshiped God before going out to fight. 
From where I was standing that day, I couldn’t help 
but imagine those who had died. What were they 
feeling? What drove them? What kept them going? 
The answer is ardent devotion. These defenders—
and countless others like them—never gave up 
searching for how to better their cause and give 
their all for what they believed in. 

A passionate leader is one who never ceases 
to fight for the men and women he leads. He never 
stops asking himself what he can do better—how he 
can improve both himself and those he leads. Many 
leaders miss this concept under the impression that 
they already know what they need to do. I believe 
that the Lord means for us to constantly pursue 
how to lead better—a battle where the objective is 
leadership itself.

And if there is anything else the Lord has 
shown me, the battle to become a godly leader is 
one in which the victor is one of the most blessed 
in warfare. From my admittedly short and limited 
experience, I have found that leadership is one of 
the most fulfilling exercises of faith—one in which 

the Lord entrusts us with significant power and 
influence over others. Very rarely will our lives be 
so scrutinized and our actions be so apparent. The 
godly leader is indeed a powerful witness for Christ. 
When we follow Christ’s example—and let Him take 
the reins of our leadership—we will experience a 
calling that is fulfilling beyond measure, and one in 
which the results are undeniable. 

A passionate  leader is one who never ceases 
to fight for the men and women he leads.

Masada—a mountaintop fortress built by Herod overlooking the Dead Sea
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Austin Krohn was raised in Fresno, California, attended the U.S. Air Force 
Academy out of high school, and graduated in 2010. He is currently working 
on a masters degree in public policy at the University of Maryland, and lead-
ing an OCF Bible study with the ROTC units on campus. He will be attending 
UPT in 2012.
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My heroes include some names you might be familiar with: Colin Powell, Ronald Reagan, and Jim 
Carey—but not Jim Carrey the actor you are probably thinking of! This Jim Carey is my father, SSG Jim 
Carey, part of the 94th Division. He won the Bronze Star and two Purple Hearts fighting in World War II.

Those of you serving in today’s military are heroes, too. You probably don’t consider yourself a hero, 
but you are to those of us back home. The mere fact that you joined the military in time of war makes you 
a brave person, if not a hero. 
       So how do you become a hero—or at least a good leader?

•    Get to know your senior NCOs. These guys have seen and done it all—twice. 
      Expect the best from them. Learn to work closely with them.
•    Show your soldiers you will do everything you ask them to do. If possible, do it better than  
      they do. You will gain respect and have credibility as a leader.
•    When you arrive at your new unit, watch, learn, and speak only when you have something    
      positive to say. Quickly find your place in their unit.
•    Own up to your mistakes early and seek to correct them. It’s what one learns from mistakes    
      that separates a really good leader from an average one.
•    Always seek to be part of the solution.
•    Always maintain your integrity by thought, word, and deed. No one can force you to give up  
      your integrity—it is yours alone to keep or to give away.

 What you do is not about you. It’s about serving others. Everything you do is about 
taking care of others. It’s one of the reasons why a military career is so fulfilling. You have 
chosen a profession that fewer and fewer people in this country understand. Don’t waste 
time worrying about this—just do your duty with excellence.

As an officer you have been given one of the greatest responsibilities that can ever be 
bestowed—trust for the sons and daughters of America. From the moment you set foot in a 
unit you will be expected to lead these soldiers. Their lives depend on how well you do. 

Our nation is counting on you. Our freedom depends on it. You are being asked by 
your nation to possibly give your life for our safety and security, and that puts you in elite 
company. You are a hero.

Heroes
You
are

a hero!

by Lieutenant Colonel Randy Carey, United States Army, Retired*

M
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Randy Carey retired as a LTC in the U.S. Army after 
serving his country nearly 23 years. He spent nearly half 
of his time in Europe during the Cold War. His last four 
years were spent at Wheaton College preparing young 
men and women for the responsibilities required to be-
come competent leaders in today’s military. 

*with input from CPT Sean Feeney, COL Paul Meredith, 
COL Sid Oaksmith, and COL John Odell
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Visiting Those in Prison

A
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1  Mark L. Earley, “The Role of Nonprofits in the Rehabilitation of Prisoners,” Criminal Justice 
Ethics, Winter-Spring, 2005
2  Ibid.
3   Purpose statement of OCF viewed at http://www.ocfusa.org/about/purpose/

(Endnotes)
Mary Card-Mina is currently stationed 
in Arlington, Virginia, where she is Judge 
Advocate and the Chief of Recruiting for 
the Army JAG Corps.

by Lieutenant Colonel Mary Card-Mina, United States Army

“Then the King will say to those 

on his right…‘I was hungry and 

you gave me something to eat, I was 

thirsty and you gave me something 

to drink, I was a stranger and you 

invited me in, I needed clothes and 

you clothed me, I was sick and you 

looked after me, I was in prison and 

you came to visit me.’ 

“Then the righteous will answer 

him, ‘Lord, when did we see you 

hungry and feed you, or thirsty and 

give you something to drink? When 

did we see you a stranger and invite 

you in, or needing clothes and clothe 

you? When did we see you sick or in 

prison and go to visit you?’

“The King will reply, ‘Truly I 

tell you the truth, whatever you did 

for one of the least of these brothers 

and sisters of mine, you did for me’” 

(Matthew 25:34-40).

86 percent are involved with a church 
community, and 85 percent are gainfully 
employed.1 Additionally, a University of 
Pennsylvania study that focused on a Texas 
program found that of those prisoners who 
completed their entire program, only eight 
percent were re-incarcerated within a two-
year period.2 

Conducting a prison visit is a powerful 
opportunity for OCF fellowships to 
consider. And prison visitation is directly 
in keeping with the mission of OCF in that 
these visits will “glorify God by uniting 
Christian officers for biblical fellowship 
and outreach, equipping and encouraging 
them to minister effectively in the military 
society.”3 There are military prisons 
scattered throughout the world, and any 
location that does not have a military 
prison undoubtedly has a civilian facility 
nearby.

Another way to minister to those in 
prison is to embark on a letter-writing 
campaign, including messages of faith-
filled support and promise of prayers. 
Additionally, most prisons—and certainly 
military prisons—have a chaplaincy that 
might welcome donations of books and 
other Christian materials. There are endless 
possibilities for OCF members to conduct 
prison ministry outreach. 

An often neglected portion of this 
passage from Matthew is the call to 
visit those in prison. Throughout my 
life I have participated in many clothing 
and food drives, visited the sick, 
and provided assistance to homeless 
shelters. As an OCF member, I also 
have seen numerous acts of charity and 
volunteerism focusing on all of those 
areas. In my own experience, however, 
ministry to those in prison has not been 
a focus—either inside or outside of the 
OCF community.

Recently when I visited an activities 
fair at our installation, a sign about 
prison ministry caught my attention. 
I was apprehensive, yet moved by 
the Holy Spirit to give the ministry a 
chance. Since then I have participated 
in a retreat day at the prison and shared 
my testimony with the inmates. One 
of the most faith-inspiring moments 
I have ever experienced happened 
while attending a worship service at 
that prison. This ministry is absolutely 
spectacular, and benefits not only those 
in prison but also the community that 
ministers.

Studies show that biblically 
based prison ministry has tremendous 
rehabilitative impact on inmates. In a 
Prison Fellowship study of 909 program 
participants who have been released 
from prison, 90 percent have mentors, 
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Stoking the Fire
A Discipleship Study on the Revelation Message

to the Church in Ephesus

by Lieutenant Colonel Thomas Schmidt, United States Army, Retired

N
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Nothing beats a wood fire on a cold, crisp 
night. While gas fires are cleaner and more 
convenient, they simply don’t provide the 
warmth and atmosphere. One drawback 
of the natural fire, however, is that it needs 
tending or it ebbs and eventually burns out. 
A fire needs regular stoking to keep it from 
growing cold.

After years of walking with Christ I 
have found that the personal spiritual fire 
of the heart also needs close attention and 
considerable stoking. If left untended it cools 
and loses its light.

In the message to the church in 
Ephesus (Revelation 2:1-7) Jesus strongly 
cautions a people whose fire has waned. He 
acknowledges their apparent faithfulness in 
many areas of the Christian walk including 
their diligence, endurance, and doctrinal 
rigor—all outward signs of an upstanding 
Christian body. Even while they remain busy 
in the work of faith, they appear clueless to 
the spiritual cooling that afflicts them. 

Why does that happen and what is the 
remedy? Jesus gives clear and simple—

although not easy—direction. 
Jesus says, “Yet I hold this against 

you: You have forsaken your first love.” 
Abandoned, forsaken, left, walked away from, 
are all words used in various translations of 
this verse. The cooling did not happen by 
accident or as a natural result of the passage 
of time. No, a series of careless decisions on 
the part of the believers led to abandonment. 
Similarly, a series of diligent decisions and 
actions are the only remedy.

The Great Physician’s prescription for this 
ailment is quite direct. He gives “three Rs” 
for rekindling the spiritual fire: Remember. 
Repent. Return.

“Remember the height from which you 
have fallen!” Remember those times of a 
white-hot relationship —whether they were 
the early days of your walk with Christ or 
seasons of renewal. Remember when 
your thoughts were frequently on Him in 
the past, your conversation was sprinkled 
with godliness, prayer and worship were 
spontaneous throughout the day, Scriptures 
were your constant companion, and Christian 
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We must tend to the fire—to the love 

relationship with our Lord. Anything less is 
abandonment.

  11

fellowship was precious and frequent. It can serve us 
well to regularly set aside times to measure our current 
spiritual temperature against those earlier seasons when 
our relationship with Christ was alive with fire.

“Repent.” If we have fallen, repentance is in order. 
Essential to repentance is calling the problem by its right 
name. Acknowledge the way the Lord sees it. Time is 
not the culprit—neither are the world’s demands, nor 
the natural ebb and flow of life. You didn’t lose your first 
love—you left it. You abandoned it by careless disregard 
for the love relationship and willingness to be diverted by 
cheap and profane alternatives.

Thank God for His mercy and kindness! He forgives 
and grants strength and renewal as we follow His full 
prescription.

“Return—do the works you did at first.” In other 
words, return to the actions that characterized your former 
love-inspired days. Identify those things and return to 
them. Here are four things to remember. 

 •     Devour the Scriptures. Biblical stories
    and principles may not seem as astonishing
    after years of reading, but the living Word 
    still speaks into a willing heart with    
    encouragement, conviction, and hope—and
    sometimes in startlingly refreshing ways. The
    character, wisdom, and ways of God seem
    fulller and richer with each reading. The fire is  
    stoked.

    •    Seek out fellowship with other believers.
               Young believers find pleasure in fellowship
               because their spiritual antennas are so care-
               fully tuned to the important things of God. Don’t
               let the inadequacies of the venues, the quirks
               of others, or the inconveniences of time impede
               true Christian relationship. Regular and deep
               Christian fellowship is a fuel that the fire des-
               perately needs.

    •     Pursue opportunities to make appre- 
    ciable leaps in spiritual growth. There is
               a continual need for learning and growing in
               the things of God. It is a lie from hell that a 

               believer might mature to the point
               where significantly new exper-
               iences and growth are unlikely. A
               seasoned Christian with a recep-
               tive and expectant heart still can
               experience inspiration in worship,
               fellowship, and reading. 

    •    Spark your spiritual life with
    new energy through special
              events. I have been profoundly 
               affected by a week at an OCF 
               conference center, a Marked Men
               for Christ retreat (women have the
               companion ministry of Women’s
               Walk with Christ), and an extended
               period of fasting, meditation, and
               reflection.

We must tend to the fire—to the love 
relationship with our Lord. Anything less is 
abandonment. Remembering, repenting, and 
returning stokes that fire and results in peace 
and power. Praise the One whose love never 
grows cold!

Tom Schmidt is the OCF staff representative at Fort 
Leavenworth, KS. He and his wife, Jean, lead the OCF 
ministry there. This year there are 56 Bible studies in 
process.

Front Cover: a Senior Airman and Staff Sergeant review a checklist 
before continuing maintenance on an F-15E Strike Eagle during an 
operational readiness exercise at Mountain Home Air Force Base. 
U.S. Air Force photo by Senior Airman Renishia Richardson
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News aNd Views

 Alabama

Florida

Studying the Gospel of Mark, this Fort Rucker OCF fellowship, 
led by 2LT Josh and Krissy Vanderlip, USA, and hosted by CPT Sam 
and Megyn Jefferson, USA, models OCF’s intention of  “…biblical 
fellowship…equipping and encouraging…to minister effectively in 
the military society.”

Colorado

Front Range OCF members had an opportunity to meet 
OCF’s new Executive Director couple, Brig Gen David 
and Lori Warner, USAF (Ret.), at an event where David 
discussed his vision to embolden, encourage, and equip 
the membership to what God has ahead for OCF.

The OCF Pensacola fellowship prepared for “another harsh winter 
in Florida” by tubing down the Black Water River.

OCF is pleased to welcome Bob and Kelly Plantz 
as our new field staff at Quantico, VA. LtCol Plantz is 
coming to us after serving 21 years in the Marine Corps 
as a field artilleryman. He and Kelly will arrive later this 
spring.

Virginia

Photo credit: Karen Fliedner

Send a high resolution photo of your OCF fellowship 
group to us at ocfdenver@ocfusa.org and you just 
might see yourself in a future issue of Command 
magazine!
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KeepiNg you posted

Upcoming Events
Resurrection Retreat, 22-24 April, at White Sulphur 
Springs
This Easter experience a family weekend of rich 
fellowship, great teaching, and worship—including 
an inspiring Easter morning sunrise service. Chaplain 
Mike Curtis, USAF, will speak on Can You See Him 
Now? Check the OCF website at www.ocfusa.org for 
more information. 

OCF/Valor ROTC Retreats 
There are several ROTC retreats scheduled this spring. 
Find additional information on the OCF website 
at www.ocfusa.org. Look for the ROTC retreat 
information on the right side of the home page.

Did you know 
that OCF offers help
for your marriage? 
Yes, we can bring a
retreat to your installation,
custom-built to meet
the needs of your people. 
Spiritually Smart Family Conferences 
are designed to provide families, 
couples, spouses, and single parents, tools and encouragement to cope 
with matters such as loneliness, parenting, maintaining healthy marriages, 
conflict resolution, and re-integration after deployment.
Spiritually smart families are those who conscientiously apply proven biblical 
principles to protect and sustain their families and marriages in difficult 
times. OCF’s Spiritually Smart Family Conferences help families apply 
biblical principles to protect, enhance, and sustain marriages and family 
relationships in turbulent times. Find out more on our website at www.
ocfusa.org near the middle of the home page.  

Pieces of OCF

Christmas at Spring Canyon, CO

Spring Canyon guests enjoyed a Christmas filled with joy, 
praise, worship—and goodies.

Spring Council Meeting
OCF’s 2011 spring council meeting at White 
Sulphur Springs in Pennsylvania is 28 April 
through 1 May. Any OCF member interested in 
attending must notify Shana at shana.adler@
ocfusa.org prior to 28 March.

31 March Deadline for Council Nominations
The OCF Council meets twice annually to establish 

policies, examine significant issues, set the annual 
ministry priorities, and approve the budget.

We ask you, as OCF members, to pray about 
nominating regular members to serve on the OCF Council 
for a period of three years, beginning 1 January 2012. 
Nominees should exemplify the biblical qualifications of 
spiritual and professional leadership while demonstrating 
their ability to effectively lead an OCF ministry. It is 
important that they be able to devote six days a year, on 
leave or permissive TDY, to participate in spring and fall 
council meetings. 

In addition to new candidates, the following council 
members in the outgoing Class of 2011 are eligible to be 
renominated for an additional term:
        LTC James B. Karr, USA (Ret)
        COL Hunt W. Kerrigan, ARNG
        MajGen Melvin G. Spiese, USMC
        Capt Timothy R. Strabbing, USMC
        COL Aaron M. Zook, Jr., USA (Ret)

At least three OCF regular members (present 
or former officers, midshipmen or cadets, or officer 
candidates) must submit or endorse each nomination 
either through our website at www.ocfusa.org or by 
e-mail to (shana.adler@ocfusa.org) or via fax (303-761-
6226) or a signed nomination mailed to OCF, Attn. Shana 
Adler, 3784 South Inca Street, Englewood, CO 80110-
3405. You must provide your complete name, telephone 
number, address, and the complete name of the individual 
you are nominating, including their rank and service. The 
deadline for receiving nominations is 31 March 2011.

Pennsylvania



14

 he OCF conference centers are critical to sustaining  
and expanding OCF’s ministry by providing our military 
and their families a “safe place” where their faith can 
grow in an atmosphere of community and fellowship and

where they can be empowered and emboldened to return to
their communities as even better ministry servants and leaders.

Spring Canyon has been an incubator for OCF’s servant 
leaders since its opening in the early 1960s. Time away from 
everyday demands in the beauty of God’s mountains, and 
the physical and spiritual challenges offered with the various 
ministry programs, have proven to be mountaintop experiences 
that augment and advance the many OCF local Bible studies 
that meet regularly worldwide to share their faith and to grow.

Here are just a few of the many Spring Canyon alumni 
who have gone on as faithful and fruitful servant leaders of 
OCF’s ministry to reach out to our military communities in the 
name of Christ. 

COL Jim Hougnon, USA (Ret.), has one of the longer 
histories with Spring Canyon. As a student in Buena Vista, 
Colorado, Jim delivered milk to Spring Canyon as a summer 
job between high school and reporting to West Point in 1968. 
That summer he met Cleo Buxton, who introduced him to Jon 
Shine, a West Point cadet, who was visiting Spring Canyon. 
Jim and his family have returned many times to the Canyon 
and he has served in many OCF ministry leadership roles over 
the years, including as a Council Member. In retirement, he 
served on the Spring Canyon staff and OCF home office staff 
for several years. Jim is currently the volunteer chairman of the 
Spring Canyon Capital Campaign.

Maj Roxanna Simmons, USAF (Ret.), attended a singles’ 
retreat at Spring Canyon in 1980. She remembers waking up 
one morning and marveling at the white landscape the Lord 
created during the previous night’s snowfall. She told the Lord 

Building Leadership to 
Serve the Military

by Lieutenant Colonel Jeff Silliman, United States Air Force, Retired
Chairman, Public Relations Committee for the Growing and Building Campaign

that she would like to return and work at Spring Canyon. 
Her chance came several years later when she was invited to 
help lead a Rocky Mountain High adventure as a volunteer 
instructor. Over the next fourteen years, she has shared 
regularly in the lives of cadets and young officers in this key 
adventure leadership program—as well as in a variety of ways 
throughout the ministry.

Danny Byram, another Spring Canyon alumni and the son 
of an Air Force chaplain, experienced a significant life change 
at Spring Canyon. At that time, Danny already had a degree in 
music and a successful commercial musical career underway. 
He took a six-month sabbatical at Spring Canyon which 
resulted in a new direction for his music. For the past twenty 
years, Danny has given thousands of performances of his 
Christian music for military members, and other organizations, 
on five continents including over 100 different military 
installations and ships at sea.

Many more alumni have enjoyed rest and recreation, 
developed life-long friendships, and gone deeper spiritually 
with the Lord at Spring Canyon. They return to military careers 
refreshed and with a new sense of purpose and calling, ready to 
face the unique challenges in the military society with joy and 
excellence. 

Today families are strengthened, youth gain a vision of 
service, men and women are discipled, and servant leaders 
are developed. All go out to serve and impact our military 
communities through their OCF studies, at local chapels and 
churches, and on bases and posts worldwide.

Jim & Jeannie Hougnon

Danny Byram

Roxanna Simmons

T

Growing & Building Campaign
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his issue of Command centers on excellence and integrity in 
our  service—to our nation, our families, and others. Take a few 
moments and examine with me “excellence.”
The Bible mentions this idea numerous times, often as God’s 

excellence. As His children, we are also to pursue excellence. “Keep 
your behavior excellent among the Gentiles, so that in the thing 
in which they slander you as evildoers, they may on account of 
your good deeds, as they observe them, glorify God in the day of 
visitation” (1 Peter 2:12 NASB).

“Excellent” connotes “superior,” “unusually good,” and 
“surpassing ordinary standards.” Isn’t that what we pursue as we 
serve? Don’t we seek to honor Him by being people of excellence—
whether our sphere of influence is a military unit, a church or our 
home?

How do we do this? For centuries Christians have thought about 
ways to serve God excellently. Here are two thoughts.

“You have not lived today until you have done something for 
someone who cannot pay you back.” (John Bunyan, seventeenth 
century author of Pilgrim’s Progress)

“The Christian ought to regard all the things that are given him 
for his use, not as his to hold as his own or to lay up…. No Christian 
should think of himself as his own master, but each should rather 
so think and act as though given by God to be slave to his fellow 
brothers and sisters.” (Basil of Caesarea, fourth century)

Excellence also implies being “fit for the purpose.” But how do 
we become fit for His purpose? How do we “steward” ourselves?

If you have ever played a musical instrument, you know the 
answer—practice. We must practice to become excellent. We’re not 
born excellent. Practicing is the heart of stewardship.

Forget money, wills and estates, possessions, and all that stuff. 
In the end, excellence is stewardship–practiced. We’ve got some 
practicing to do.

Living Generously

Excellence–an Ancient Idea

by Dave Rowland
OCF Director of Resource Development

The OCF Honor Fund
You can now honor the memory of a friend or 

loved one, or celebrate a birthday, anniversary or 
other special occasion with a contribution to our 
new OCF Honor Fund. Your gift to The OCF Honor 
Fund will help encourage military members and 
their families around the world. 
     When we receive your gift in honor of another 
person, we will send a letter to that person or their 
family. Your name, without the amount, will be 
included in the letter. You will also receive an 
acknowledgement. Your gift is tax-deductible as 
allowed by law. In addition, we will include your 
name and the honoree in a listing in future issues of 
Command magazine. 
     An honor or memory gift is a meaningful way to 
honor someone special in your life while support-
ing the ministry of Officers’ Christian Fellowship. 
If you would like to honor someone, please contact 
Coreen in the home office for more information: 
Coreen.Wells@ocfusa.org.  

T

It’s important.  It’s easy.  It’s excellent.
The core of OCF is a group of people 

who understand any ministry that lifts up 
Jesus and builds up others needs consistent 
prayer and financial support. OCF is thankful 
for that solid core. We invite you to become 
part of it today.
     Monthly giving is critical to sustained 
ministry, and it’s easy! You can mail a check 
each month or automate the process.   
 Automatic giving relieves you of another 
thing to remember. Just log onto www.
ocfusa.org, go to “Donate Now”, and get 
started. You can pay by credit card or EFT 
(electronic funds transfer). You can even go 
onto your “my Pay” and set up a monthly 
allotment for OCF.

It’s important.  It’s easy.  It’s excellent.
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Look for the schedule of 
events  for 

Family Camp, Rocky 
Mountain High & 

Father/Teen 
Adventure, 

on the Spring Canyon 
website:

www.springcanyon.org

Spring Canyon 
Summer Celebration 
and Outdoor Programs! 

Rocky Mountain High
Father/Teen Adventure
Family Camp

See you in Colorado!

Paid and Volunteer staff 
positions for summer 2011 are 
available. Contact Roxanna at 
programs@springcanyon.org 


